DELL RAPIDS CITY COUNCIL MINUTES
Monday, December 1, 2014 at 7:30 p.m.

Mayor Scott Fiegen called the Dell Rapids City Council meeting to order at 7:30 p.m. at the City Hall
Council Chambers. The Roll was called finding the following members present: Chad Andrews, Lee
Burggraff, Mark Crisp, Mike Geraets, Paul Miles, Dave Sommerfeld, and Gary Haak. Staff present:
Administrator Justin Weiland and Finance Officer Claire Baartman.

Pledge of Allegiance was recited.
Approval of Agenda: Burrgraff moved to approve the agenda, seconded by Miles. Motion carried.

Approval of Minutes: Sommerfeld moved to approve the minutes of the regular meeting held on
November 17, 2014, Burrgraff seconded. Motion carried.

Visitors to be Heard: No visitors to be heard.

Library Building Project —Pay Request #5 $104,334.46 — Gil Haugen Construction- Miles moved to
approve Pay Request #5 for the work conducted on the Library Project, seconded by Burrgraff. Motion
carried.

Ice Skating Rink — Weiland recommended the rink be prepared for the holiday season and assess
interest during this time to determine if the rink should be maintained through the remainder of the
winter. Burrgraff made the motion to approve the rink preparation as recommended by Administrator
Weiland, Geraets second. Motion carried 6-1.

Declare Surplus = Playground Equipment- Administration recommended the Council declare
playground equipment surplus with a value under $500. Bids will be received and the Council will award
to the highest bidder at the December 15™ Council meeting. Burrgraff made a motion to approve
Weiland’s recommendation, Sommerfeld seconded. Motion carried.

Resolution 2014-11: Contingency Fund Transfer — The City budgeted $30,000 in the contingency fund to
cover over expenditures of departments. Recommend approval for transfer of $10,000 to Parks Land for
land purchase, $10,000 to Library Computer Server for improvements, and $3,000 to West Nile Spray.
Sommerfeld made a motion to approve Weiland’s recommendation, Andrews seconded. Motion
carried.

Ordinance No. 813: 2014 Supplemental Budget — Recommended supplemental budget to reflect the
Councils decision to transfer the total amount recovered from the sale of surplus property to the
Development Corporation for the future purchase of land. Burggraff moved to approve the
supplemental budget, Haak seconded. Motion carried.

Account Funds transfers - $98,520 from Liquor Fund to General Fund; $95,000 from General Fund to
Waste Water Fund —Crisp motioned to approve $98,520 transfer from Liquor Fund to General Fund,
seconded by Burrgraff. Motion carried. Crisp motioned to approve the $95,000 from General Fund to
Waste Water Fund, seconded by Burrgraff. Motion carried.



2015 Fire Department Agreement — Burgraff moved to approve the 2015 Fire Department Agreement,
seconded by Miles. Motion carried.

Personnel — Day After Christmas, Friday December 26" — Governor Declared Holiday —

The Council discussed whether or not to follow the Governor’s declaration of the day after Christmas as
a holiday for City employees. The Employee Handbook requires the approval of the Council when the
President or Governor declares an additional holiday. Andrews moved to approve Friday December 26"
a holidy for City employees, seconded by Haak. Motion carred.

Claims Approved: Sommerfeld moved to approve the claims as presented, seconded by Andrews.
Motion carried. A-OX Welding Supply Company, Inc., November cylinder rental 22.32; Advanced
Systems Inc., Copier contract 25.59; Borns Group, November billing 791.45; City of Dell Rapids, utilities
99.57; Clubhouse Hotel & Suites, hotel for training 116.00; Creative Forms & Concepts, W2 forms
119.84’ Dakota Technology Consulting, data backup and system issues 612.98; Delta Dental, dental
insurance 513.00; DGR, water and waste water 22,773.76; DMI, snow removal 4,287.40; JD’s House of
Trophies, finance officer name badge 32.00; EFTPS, Federal/FICA/Medicare withholding 6,172.56; First
Bank Card, November credit cards 2,382.44; Golden West Telecommunications, December bill 751.26,
Karla Gruis, clean City Hall and Library 520.00; ICAP, October expense 4,580.10; Ingram Library Services,
books 332.20; Johnson Brothers Famous Brands Inc., check correction from prev. bill 18.00; LG Everist
Inc., salt/sand/crushed quartzite 6,234.01; Delores Mckee, business cards 144.30; Micromarketing LLC,
audio books 316.88; MidAmerican Energy, November usage 601.50; Minnehaha Community Water
Corp., November water and shop water 8,604.41; River Community Church, December rent 900.00;
Sam’s MasterCard, supplies 292.34; SD State Treasurer Dept. of Revenue, 11/1/14-11/15/14 lottery
draw 1,127.15; SD Water & Wastewater Association, 2015 memberships 20.00; SDRS Supplemental
Retirement Plan, Roth Retirement 195.00; Short Elliott Hendrickson Inc., library project; SDRS,
retirement 2,499.28; The Library Store, books 140.90; Titan Machinery, cutting edge and plow bolt
917.00; Video Plus, CD cleaning 72.15; Jeff Welbig, snow removal 225.00, Xcel Energy, November usage
4,094.96; Payroll 44,526.33.

Administrators Report: Waste Water Lagoons - Request for Proposal — Update: The RFQ was sent to
seven engineering firms on November 19the The City has received a response from the majority of
those firms and is in the process of answering questions and providing detailed information on our
current situation. The RFQ's are due on December 10th and it is Administration's plan to hold interviews
the week of the 15th. Administration will provide the Council with a schedule of interviews and are
welcome to attend. A date to tour 3 different facilities in lowa has been set up for December 1st. Mike
Geraets has confirmed he is attending. Please speak with Administrator Weiland if you would like to join
in the tour. 2012 Audit Report - Update: KMWF has completed the City's 2012 audit. The audit has been
sent to the State Auditor for approval. City Administrator Weiland and Finance Officer Baartman sat
down with Justin Schneider (KMWF) and went through the detailed findings of the audit. KMWF pointed
out four audit findings 1) lack of segregation of duties (this a continued finding) 2) Inventory records not
maintained (corrected in 2013) 3) SRF Loan Agreements were not set up properly as a specific account
was not established for repayment of loans 4) the City spent in excess of the 3'd penny sales tax budget
(this was the loan to the Development Corporation for the purchase of property). In 2012 the City took
in more revenue than expended dollars in the general fund. This was also the case in the water and
wastewater funds. KMWEF is planning to start the 2013audit right away and hopefully have a majority of
it completed prior to tax season starting. The City staff is also working on engaging firms to assist with
the 2014 Annual Report. Project Updates: 1. Garfield Avenue Bridge: The bridge will be open this
winter. Crews on the Garfield Bridge project have been fighting the weather conditions and progressing



with the installation of barrier railings. The east side railing will be completed the week of Thanksgiving.
Crews will be back on site the following week to start on the west side railing. These railings are being
installed with heated water circulating throughout the poured sections, allowing for proper curing of the
cement. Following the nice weather this last weekend, crews were on site the week of Thanksgiving and
placed gravel on the south side of the bridge. This will allow for the bridge to be open for traffic this
winter. The DOT is indicating mid to late December for the bridge to be open to traffic. The contractor
will return in the spring to complete final punch list items. 2. Beach Avenue Railroad Crossing:
Administrator Weiland met with D&I Railroad representatives and came to an agreement on how to
handle temporary surfacing across the railroad tracks on Beach Ave. The estimated costs using the
contractor, H&W, to place gravel temporarily across the rail road tracks to the LG Everist entrance was
$15,000 to $20,000. The majority of this material will not be salvageable in the spring.

Therefore it was determined that we wanted to find a way to work with Quarry to place the material on
our own. L.G. Everist offered to sell the gravel at $5.00 per ton instead of the normal City rate of SI0.00
per ton. The Quarry hauled the gravel to the site and the City crews spread the material. The City will
also maintain the area with snow removal throughout the course of the winter. Total cost will be around
$3,000 to $4,000 but we have not received the bill for the quantities placed at the site.

Executive Session — Personnel — Andrews motioned to approve the City Administrator’s pay increase of
3% retroactive to the start date of 10/25, seconded by Miles. Motion carried.

Motion to adjourn at 7:48 p.m. by Crips, seconded by Burrgraff. Motion carried 7-0.



