Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
September 13, 2018
Roll Call: Meeting was called to order by Amy Holm at 6:30pm. 
Members Present: James Borchert, Amy Holm, Bob Mier, Michelle Heiberger and Will Boever
Members Absent: Paige Thompson
Visitors Present: N/A
Amendments to the Agenda: Mier made a motion to approve the September 13, 2018 agenda. Boever seconded the motion. Motion approved 5-0.
Reading, Amendment, and Approval of Minutes: Holm made a motion to approve the minutes from the August 9, 2018 library board meeting. Heiberger seconded the motion. Motion approved 5-0. 
Finance Report: Library Director Moeller stated that the library budget is looking well for the remainder of the year. Library Director Moeller also stated that she will be asking city council for a transfer of funds to cover the cost of some supplies purchased with the fines and fees debit card. A purchase at Office Max was flagged as suspicious and the credit card was put on a freeze for about two hours. Library Director Moeller made a few purchases of supplies with the debit card since she was unable to use the credit card. The freeze was over after about two hours and is working fine. Library Director Moeller has communicated with Finance Officer Baartman and the two will work together to put together a statement for the council.
Visitors to be heard: N/A 
Report of Library Director: Library Director Moeller stated that fall preschool storytime will be starting the week after Labor Day. There will be three sessions, one on Monday mornings at 9:00am, and Tuesdays at 9:00am and 6:00pm.
Library Director Moeller stated that the library will be continuing the adult program and teen program throughout the fall/winter/spring season. The adult program will be once a month on Monday evening from 5:30pm-6:30pm and will feature programs such as: painting, escape room, hand lettering, plant demos, etc. The teen program will meet the last Thursday of each month from 4:00pm-5:00pm and will feature programs such as: escape room, minute-to-win-it games, ornament making and more. These programs will run from September to April. 
Library Director Moeller informed the board that the library will be participating in the annual Downtown Trick-or-Treat on Friday October 26th from 4:00-7:00pm.

Library Director Moeller stated the library will be starting a new program for kids on school early release days. There are five early release days the last Wednesday of several months. During this time, the library will be showing a movie for students, as well as, providing a snack. 

Library Director Moeller stated that she will be attending the SDLA Conference September 27-28, 2018. The conference will be held in Sioux Falls this year.

Library Director Moeller informed the board that she is looking into a program called Envisionware. Envisionware provides assistance in computer use counts and help monitoring computer usage. This program would help with not only keeping track of computer usage, but provide helpful information for the yearly state library report. 

Report of the City Council Liaison: Mier stated that city council approved the first reading of the 2019 budget. Mier also stated that the library will be receiving an AED machine after the first of the year.
Committee Reports: Borchert and Library Director Moeller will be meeting to put together a rough draft of a long range plan. The plan will be presented to the board at the October board meeting for their thoughts and discussion. 
Old Business: Library Director Moeller reminded the library board that the library’s accreditation will be due next December and if anyone takes any classes for credit or CEUs to send them to Library Director Moeller.
Mier mentioned that once the AED arrives after the first of the year we will be scheduling a training for the library staff and board for CPR and the AED.
New Business: N/A
Adjournment: Mier made a motion to adjourn. Heiberger seconded the motion. Motion approved 5-0. 
