Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
August 9, 2018
Roll Call: Meeting was called to order by Amy Holm at 6:31pm. 
Members Present: Paige Thompson, Amy Holm, Bob Mier, Michelle Heiberger and Will Boever
Members Absent: James Borchert
Visitors Present: N/A
Amendments to the Agenda: Mier made a motion to approve the August 9, 2018 agenda. Heiberger seconded the motion. Motion approved 5-0.
Reading, Amendment, and Approval of Minutes: Mier made a motion to approve the minutes from the June 14, 2018 library board meeting. Boever seconded the motion. Motion approved 5-0. 
Finance Report: Library Director Moeller stated that the library has gone over in the program supply part of the budget due to the huge increase of summer reading participants. Extra supplies for programs and extra prizes needed to be purchased to accommodate the increase. Besides the program supplies, the rest of the budget is looking well.

Library Director Moeller sat down with Finance Officer Baartman to plan the 2019 budget. An increase of $2000 was added to the program supply part of the budget to account for the increase in programming numbers. 
Mier made a motion to approve the finance reports. Boever seconded the motion. Motion approved 5-0.

Visitors to be heard: N/A 
Report of Library Director: Library Director Moeller stated the 2018 Summer Reading Program has officially come to an end. The library saw an incredible increase for participation this year in both the reading challenge and program attendance. For the 2017 summer reading program, the library had 426 people register for the reading challenge and 934 people attend library programs. For the 2018 summer reading program, the library had 634 people register for the reading challenge and 1,828 people attend library programs! 
Library Director Moeller informed the board that the library has started planning all fall activities. Fall storytime will start after Labor Day and LEGO Club will start in November. The library also plans to do a monthly adult program night, as well as, a monthly teen program. 

Library Director Moeller mentioned that she attended the city council meeting to update the city council on the success of the summer reading program. The council seemed very pleased with the achievements of the library summer programs.
Library Director Moeller stated that the library has been feeling very humid this summer and mentioned the possibility of looking into a dehumidifier for the upcoming year.
Library Director Moeller informed the board that a large landscaping rock was stolen from the library and used to break out a business window in a burglary. The police came to the library to discuss the issue and said that the rock would be returned once the investigation was complete.

Report of the City Council Liaison: Mier stated that Library Director Moeller attended the city council meeting to give an update on the 2018 summer reading program.
Committee Reports: The library board will be making a time line schedule of when different steps need to be completed for the long range plan. 
Old Business: N/A
New Business: 
Executive Session, SDCL 9-34-19: 

Mier made a motion to enter into executive session. Heiberger seconded the motion. Motion approved 5-0.

Thompson made a motion to exit executive session. Heiberger seconded the motion. Motion approved 5-0.

Heiberger made a motion to give a 3% raise increase to Lisa Wolff retroactive to her anniversary date based on her one year performance review. Boever seconded the motion. Motion approved 5-0.
Heiberger made a motion to give a 3% raise increase to Cassie Rodgers retroactive to her anniversary date based on her one year performance review. Thompson seconded the motion. Motion approved 5-0.

Thompson made a motion to exit executive session. Heiberger seconded the motion. Motion approved 5-0.

Adjournment: Mier made a motion to adjourn. Heiberger seconded the motion. Motion approved 5-0. 
