Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
April 12, 2018
Roll Call: Meeting was called to order by James Borchert at 6:35pm. 
Members Present: Paige Thompson, James, Amy Holm, Bob Mier and Will Boever
Members Absent: Michelle Heiberger
Visitors Present: N/A
Amendments to the Agenda: Mier made a motion to approve the April 12, 2018 agenda. Boever seconded the motion. Motion approved 5-0.
Reading, Amendment, and Approval of Minutes: Holm made a motion to approve the minutes from the February 8, 2018 meeting. Thompson seconded the motion. Motion approved 5-0. 
Finance Report: Library Director Moeller stated that the library is doing well financially at this point in the year and has spent less so far this year than the previous year. The donation fund is also steadily growing.
Visitors to be heard: N/A 
Report of Library Director: Library Director Moeller stated that the planning for the 2018 Summer Reading Program is well under way. The theme this year is “Libraries Rock” and focuses on music. The library is changing the way the summer reading program will work this year and how prizes will be earned. Instead of doing a bingo card, everyone will have a reading log to track their reading. Prizes will be given out three times during the course of the summer: at registration, midway through and at the end, instead of every week. Library Director Moeller also stated that the spring storytime sessions are going well, have great attendance, and will be finished the last week in April. 
Library Director Moeller updated the library board on the second phase of the genrefying project. Phase two includes updating all of the adult fiction books in the computer system to say what section they are located in. There is only one section left to complete.

Library Director Moeller also informed the board that Wayne Petrik is making a new table for the AWE Computer in the children’s library. Will Boever will be making a table for a magnifying computer for the adult library. 

Library Director Moeller informed the board that Paige Thompson’s library board term will expire this May. Thompson plans to stay on the board for another term and will be completing her letter of intent to stay on the board. Will Boever and James Borchert’s terms will be the next to expire, in 2019.
Library Director Moeller stated that she is registered for the final year of Library Institute in Brookings. Library Institute will run from June 4-8th.
Library Director Moeller informed the board that part-time library assistant Lydia Symens will be done at the end of July. She will be starting college at the University of South Florida, Tampa to study international business and finance. Library Director Moeller plans to open up her positon for the month of May to look for her replacement.
Report of the City Council Liaison: Mier reported that he will remain the city council liaison for the library for the upcoming year.
Committee Reports: Plans continue on the long range plan and the mission statement.
Old Business: The library board is looking into doing the CPR class for the library staff and library board for the upcoming fall.
New Business: N/A
Adjournment: Mier made a motion to adjourn. Holm seconded the motion. Motion approved 5-0. 
