Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
December 13, 2018
Roll Call: Meeting was called to order by James Borchert at 6:31pm. 
Members Present: James Borchert, Amy Holm, Bob Mier, Michelle Heiberger and Will Boever
Members Absent: Paige Thompson
Visitors Present: N/A
Amendments to the Agenda: Mier made a motion to approve the December 13, 2018 agenda. Boever seconded the motion. Motion approved 5-0.
Reading, Amendment, and Approval of Minutes: Heiberger made a motion to approve the minutes from the November 15, 2018 library board meeting. Holm seconded the motion. Motion approved 5-0. 
Finance Report: Library Director Moeller stated that the library is sitting well financially for the end of the fiscal year. Library Director Moeller and Finance Officer Baartman and very pleased with how the budget turned out and that there is not predicted to be an overage on the budget. 
Visitors to be heard: N/A 
Report of Library Director: Library Director Moeller informed the board of all the programs that have taken place or will be taking place over the next few months. The library participated in Christmas in the Dells on Saturday December 1st. We had 40 children attend the program to make a craft, have a snack and watch the original Grinch movie. The number for attendance was up from the previous year. The library hosted another Teen Time and Adult Program, with an average of 6 participants at each program. The Teen Time group made string ornaments and played games, while the adult program hosted Thelma Busk from Blooms on Main. Thelma did a spruce tip planter and table scape demo. The library has started the Winter Reading Challenge and so far has had a great sign-up rate. Snow Stories Storytime has also started and has had good attendance. Storytime will end the last week of January.
Library Director Moeller reported that the library has started the annual weeding project, which will continue over the next few months. A large portion of the books weeded will get donated or put on the for sale shelf at the library. The library has also purchased the new NAS system for the library and it has been installed.

Report of the City Council Liaison: N/A
Committee Reports: Borchert will be sending out the three year plan for the board to look over. The board will review at the next meeting.
Old Business: N/A
New Business: N/A
Adjournment: Mier made a motion to adjourn. Boever seconded the motion. Motion approved 5-0. 
