Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
November 15, 2018
Roll Call: Meeting was called to order by Michelle Heiberger at 6:35pm. 
Members Present: Paige Thompson (phone), Bob Mier, Michelle Heiberger and Will Boever
Members Absent: James Borchert, Amy Holm
Visitors Present: N/A
Amendments to the Agenda: Boever made a motion to approve the November 15, 2018 agenda. Mier seconded the motion. Motion approved 4-0.
Reading, Amendment, and Approval of Minutes: Mier made a motion to approve the minutes from the October 11, 2018 library board meeting. Boever seconded the motion. Motion approved 4-0. 
Finance Report: Library Director Moeller informed the board that the library’s NAS system quit working. The NAS controls all of the camera systems in the library, as well as, performs and maintains several backups for the library. Library Director Moeller spoke with Finance Officer Baartman about the proposed cost of a new NAS and determined that there will be enough money in the budget to purchase a new NAS.
Visitors to be heard: N/A 
Report of Library Director: Library Director Moeller informed the board of all of the programs happening at the library during the fall/winter season. Fall Preschool Storytime was finished at the end of October with great attendance at all three sessions. Brick Builders LEGO Club is taking place every Tuesday in November with three time slots at 4:00 PM, 5:00 PM and 6:00 PM. Registration for LEGO Club has been waived for this session, making it available to all kids whether they have a library card or not. So far, the attendance has been great! The library adult program for the month of November was a painting class hosted by Victoria Geraets. Attendance was the highest we have ever had at an adult program with 29 people in attendance. The library participated in Dell Rapids’ Downtown Trick-or-Treat night which was very successful! The library ran out of candy around 6:30 PM and had roughly 700 kids pass by the table to collect candy. Two newer programs the library has started is movie day on school early release days and a monthly teen time group. The teen group meets the last Thursday of each month at 4:00 PM. In October, the teens participated in an Escape Room and there were 20 teens who attended! The movie for the October 31st early release day was shown to over 50 children!
Some of the upcoming events for the library are the Winter Reading Challenge and Snow Stories Storytime. This will be the second year for the Winter Reading Challenge, which is an easier version of the summer reading challenge. Last year there was a grand total of 97 participants. Snow Stories Storytime will take place every Monday and Tuesday morning at 9:00 AM during the months of December and January. The library will also be doing Food for Fines during the month of November. This has been a very successful program in the past and is very beneficial to the local food pantries. Lastly, the library will be participating in the upcoming Christmas in the Dells on Saturday December 1st. The library will be doing a Grinch theme, where the kids will make an ornament, have a snack and the Grinch movie will be playing in the background. The library will also set up a Christmas tree at the museum.
Report of the City Council Liaison: Mier stated that city council approved Library Director Moeller’s annual review. Mier also stated that the new AED’s will be arriving after the first of the year. 
Committee Reports: N/A
Old Business: N/A
New Business: N/A
Adjournment: Mier made a motion to adjourn. Boever seconded the motion. Motion approved 4-0. 
