Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
October 11, 2018
Roll Call: Meeting was called to order by James Borchert at 6:32pm. 
Members Present: James Borchert, Amy Holm, Bob Mier, Michelle Heiberger and Will Boever
Members Absent: Paige Thompson
Visitors Present: N/A
Amendments to the Agenda: Mier made a motion to approve the October 11, 2018 agenda. Boever seconded the motion. Motion approved 5-0.
Reading, Amendment, and Approval of Minutes: Heiberger made a motion to approve the minutes from the September 13, 2018 library board meeting. Holm seconded the motion. Motion approved 5-0. 
Finance Report: Library Director Moeller stated that she met with Finance Officer Baartman to check in with the library budget, and she is very pleased with where the library is at in regards to finances. Finance Officer Baartman is not concerned with the library’s standings and believes the library will be fine through the remainder of the year.
Library Director Moeller also stated that creating the new spreadsheet to help keep better track of capitol assets spending has been very beneficial.

Visitors to be heard: N/A 
Report of Library Director: Library Director Moeller stated that fall preschool storytime his halfway through. The final week of storytime is the week of October 29th. Attendance has continued to grow through the first few weeks. Library Director Moeller also mentioned that LEGO Club will be starting in November. LEGO Club will be for kids ages 6-12 and will be held each Tuesday in November, with three time slots available at 4:00 PM, 5:00 PM and 6:00 PM. The library has decided to forgo a registration type sign up, and is leaving it open for anyone to attend the session that works best for their schedule. Library Director Moeller also stated that the library is starting to prepare for the Winter Reading Challenge and Snow Stories Storytime that will take place during December and January. Lastly for programming at the library, Library Director Moeller reminded the board that Friday October 26th is Downtown Trick-or-Treat Night from 4:00 – 7:00 PM. 
Library Director Moeller stated that the library is participating in a free “Who’s On My WiFi” trial offered through the South Dakota State Library. This program will help the library track how many people connect to the WiFi, at what times, and for how long. This data is needed for the annual state library report. 

Library Director Moeller informed the board that she was contacted by the Assistant State Librarian, Steven Buras, to be a part of an Electronic Resources Task Force team. Library Director Moeller will be representing the small town libraries for the eastern part of South Dakota. This task force team will be reviewing all of the databases offered by the State Library to see if there is still a need for certain databases, or if we are lacking in certain areas.

Library Director Moeller stated that she will be presenting on OverDrive and Libby at a small Dyslexia Conference held at St. Mary Parish Hall on October 16th at 6:00 PM. The conference is being put on by Marsha Weiland, a teacher at St. Mary School and a dyslexia advocate for the state of South Dakota. 

Report of the City Council Liaison: Mier stated that city council approved the transfer of funds from the general fund to the library’s fines and fees fund to cover the cost of supplies spent.
Committee Reports: Borchert and Library Director Moeller met to put together a rough draft of a long range plan. The plan was presented to the board for review and further discussion and/or any changes needed to be made will be discussed at the November meeting.
Old Business: N/A
New Business: 
Executive Session, SDCL 9-34-19: 

Heiberger made a motion to enter into executive session. Boever seconded the motion. Motion approved 5-0.

Mier made a motion to exit executive session. Holm seconded the motion. Motion approved 5-0.

Heiberger made a motion to give Library Director Moeller a 3% raise increase based on her annual performance review to be effective her hire date on November 25, 2018. Boever seconded the motion. Motion approved 5-0.

Adjournment: Mier made a motion to adjourn. Boever seconded the motion. Motion approved 5-0. 
