Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
August 8, 2019
Roll Call: 6:33 PM
Members Present: Will Boever, Paige Thompson (by phone), Michelle Heiberger and Bob Mier

Members Absent: James Borchert and Amy Holm
Visitors Present: N/A
Amendments to the Agenda: Mier made a motion to add Paige Thompson’s resignation under New Business. Boever seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.
Reading, Amendment, and Approval of Minutes: Mier made a motion to approve the minutes from the July 11, 2019 board meeting. Thompson seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.
Finance Report: Library Director Moeller stated that the library finances are doing well. The cost to fix the air conditioner came in lower than expected, so the budget shouldn’t be as affected for the remainder of the year. Library Director Moeller also mentioned that the library has received a donation from the FCCLA to go towards new computer desks in the downstairs library. The FCCLA has chosen the library for past projects as well, as this is the 4th year.

The library board also discussed the possibility of creating a new fund for major expenses so the normal budget wouldn’t be affected by things like needing to fix/replace an AC unit, or replacing carpet, etc. Library Director Moeller will speak with City Administrator Weiland and Finance Officer Baartman to see if this is something that would be possible. 
Visitors to be heard: N/A
Report of Library Director: Library Director Moeller informed the board that the summer reading program is officially over. The number of summer reading sign-ups increased this year for a total of 673 people birth through adult! Program attendance was down slightly, but after checking last year’s numbers, it was determined that the closing of Busy Blessings daycare, and fewer Haven and other daycare groups visiting, that was where the decrease came from. Overall, summer reading was a huge success!
Library Director Moeller also informed the board about the upcoming fall programs. Planning for fall storytime has begun, with storytime beginning in September and running through October. Plans are also being made for Teen Time, school early release movie days and the adult programs. 
The library is also planning a few new/different activities as well. On the first day of school the library will be having donuts and coffee for parents and younger siblings to celebrate, or commiserate, the first day of school. The library is also looking into trying a program for little girls and the significant male role model in their life (father, grandfather, uncle) where they would come and learn how to do different hairstyles and have a snack.
Report of the City Council Liaison: N/A 
Committee Reports: The library board will start to look at the planning and development of disaster plans for the library. 
Old Business: N/A
New Business: 
1. Resignation of Board Members Amy Holm and Paige Thompson

· Boever made a motion to approve the resignation of Amy Holm. Thompson seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.

· Boever made a motion to approve the resignation of Paige Thompson. Heiberger second the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.

2. Executive Session

· Mier made a motion to enter executive session at 7:13 PM. Boever seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.

· Boever made a motion to exit executive session at 8:09 PM. Mier seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.

Thompson made a motion to appoint Brant DeKruif to the library board in replacement of Amy Holm. Boever seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.

Boever made a motion to appoint Amie Delgado to the library board in replacement of Paige Thompson. Thompson seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.

Mier made a motion to give Cydney Lee a 3% raise increase based on her annual performance review to be effective of her hire date on July 5th. Thompson seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.

Boever made a motion to give Lisa Wolff a 3% raise increase based on her annual performance review to be effective of her hire date on July 10th. Heiberger seconded the motion. Motion approved 4-0. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.

Boever made a motion to give Cassie Rodgers a 3% raise increase based on her annual performance review to be effective of her hire date on August 1st. Thompson seconded the motion. Motion approved 4-0. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.
The library board made the decision to table the appointing of a new vice president until the September board meeting. 
Adjournment: Thompson made a motion to adjourn. Mier seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0. Meeting adjourned at 8:09 PM.
