Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
July 11, 2019
Roll Call: 6:38 PM
Members Present: Will Boever, Paige Thompson (by phone), Michelle Heiberger and Bob Mier

Members Absent: James Borchert and Amy Holm
Visitors Present: Kinsey Griffin and Gunner Moeller
Amendments to the Agenda: Mier made a motion to approve the July 11, 2019 agenda. Boever seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.
Reading, Amendment, and Approval of Minutes: Boever made a motion to approve the minutes from the June 13, 2019 board meeting. Mier seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0.
Finance Report: Library Director Moeller stated that the library finances are doing well. Library Director Moeller sat down with Finance Officer Baartman to look at the budget for the upcoming year. Together, they looked at the library’s finances to see if there were any changes they felt needed to be made. The only change they made was to possibly up the budget to accommodate for another full-time position. 
Visitors to be heard: N/A
Report of Library Director: Library Director Moeller stated that the main focus at the library continues to be the summer reading program. Kinsey Griffin informed the board that the summer reading program has been going extremely well. Attendance has been amazing at all the programs, but is starting to slow down, which is the normal trend for this time of year. There has been an increase in signups as well, with 667 people registered at the last count. That has surpassed the previous year’s number of 654. A final and official count for people registered and number of people who attended programs will be done at the very end of the summer reading program. The final day of the summer reading program is Friday July 26th, and the final day to collect prizes is Saturday August 10th. 
Library Director Moeller informed the board that the upstairs air conditioning unit has not been working properly. Quality Heating and Air Conditioning has been at the library to look at it and figure out the problem. It was determined that the unit needs to be replaced and Cody would be submitting a quote to Justin so we would know costs. 
Report of the City Council Liaison: Mier reminded the board that there will be an AED training on Wednesday July 17th at the fire station. Both Library Director Moeller and Kinsey Griffin will be attending the training. 
Committee Reports: The library board will start to look at the planning and development of disaster plans for the library. 
Old Business: N/A
New Business: Amy Holm informed the board that she will be moving to Brookings and we will have an open position on the board. The August meeting will be her last meeting. Library Director Moeller stated that she will get signs posted about the opening and put it on Facebook.
Adjournment: Mier made a motion to adjourn. Boever seconded the motion. Roll call: Heiberger – yes, Thompson – yes, Boever – yes, Mier – yes. Motion approved 4-0. Meeting adjourned at 7:40 PM.
