Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
May 14, 2020
Roll Call: 6:35 PM
Members Present: James Borchert, Bob Mier, Brant DeKruif, Amie Delgado, Michelle Heiberger and Will Boever (phone)
Members Absent: N/A
Visitors Present: Henry DeKruif
Amendments to the Agenda: Heiberger made a motion to approve the May 14, 2020 agenda. DeKruif seconded the motion. Motion approved 6-0.
Reading, Amendment, and Approval of Minutes: DeKruif made a motion to approve the minutes from the February 13, 2020 meeting. Delgado seconded the motion. Motion approved 6-0.
Finance Report: Library Director Moeller informed the board that the purchasing for the library has slowed a little bit due to coronavirus, but the library is still trying to keep up with the regular orders so we do not fall behind. Petty cash is down significantly with the library not being open to the public and not taking in any fines and hardly any fees. At this time, the library has not been charging fines for late materials and does not plan to for the foreseeable future.
Library Director Moeller also stated that the library will have a big expense coming up with the library having to purchase a new air conditioning unit for the upstairs portion of the library.

Heiberger made a motion to approve the financial report. Mier seconded the motion. Motion approved 6-0.
Visitors to be heard: N/A
Report of Library Director: Library Director Moeller updated the board on the happening of the library. Library life is a little different now due to coronavirus. Library staff have been working from home, with one employee coming into the building each day of the week. Normal library operations are continuing in terms of cataloging, weeding, cleaning and all other daily processes. 

The library staff has been working incredibly hard at planning an entirely new summer reading program using an online format. All summer programming will be online via Facebook, YouTube and Instagram. The library will be purchasing a GoPro and editing software to record all of the videos to post. Registration for the summer reading program and logging reading will all take place online as well. The State Library is working on a contract with READsquared to give access to the program for all state libraries. It should be released to the library soon to allow us time to learn the new program and get it ready to be launched to the patrons. 
Report of the City Council Liaison: Mier stated that he was voted by city council to remain the City Council Library Liaison for another year.
Committee Reports: The committee decided to wait until after the summer reading program to create a marketing and technology plan for the library.
Old Business: N/A
New Business: 

A: Letters of Intent for Board Members:
Mier made a motion to accept Brant DeKruif’s Letter of Intent to remain on the library board for an additional three year term. Boever seconded the motion. Motion approved 6-0.

Boever made a motion to accept Michelle Heiberger’s Letter of Intent to remain on the library board for an additional three year term. Mier seconded the motion. Motion approved 6-0.


B: Election of Officers:

President: Boever made a motion to elect James Borchert as President of the Dell Rapids Carnegie Library Board of Trustees. DeKruif seconded the motion. Motion approved 6-0.

Vice-President: Mier made a motion to elect Amie Delgado as Vice-President of the Dell Rapids Carnegie Library Board of Trustees. Boever seconded the motion. Motion approved 6-0.

Treasurer: Mier made a motion to elect Michelle Heiberger as Treasurer of the Dell Rapids Carnegie Library Board of Trustees. Boever seconded the motion. Motion approved 6-0.


C: Re-Opening Library Discussion:

The Dell Rapids Carnegie Library Board of Trustees has created a Phase Plan for the re-opening of the Dell Rapids Carnegie Public Library. Please see attached document.

Adjournment: Heiberger made a motion to adjourn at 8:32 PM. Boever seconded the motion. Motion approved 6-0.
