Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
March 21, 2019
Roll Call: Meeting was called to order by Michelle Heiberger at 6:38pm. 
Members Present: Bob Mier, Will Boever, Michelle Heiberger and Amy Holm
Members Absent: James Borchert and Paige Thompson
Visitors Present: Kinsey Griffin
Amendments to the Agenda: Mier made a motion to the agenda. Boever seconded the motion. Motion approved 4-0.
Reading, Amendment, and Approval of Minutes: Boever made a motion to approve the minutes from the February 14, 2019 library board meeting. Holm seconded the motion. Motion approved 4-0. 
Finance Report: Library Director Moeller stated that they have started purchasing prizes for the summer reading program. 
Visitors to be heard: Kinsey Griffin was in attendance to learn how to run the library board meetings while Library Director Moeller is on maternity leave. 
Report of Library Director: Library Director Moeller informed the board of some of the programming that has taken place and will be taking place. Preschool Spring Storytime is about halfway through the sessions. Storytime takes place on Mondays and Tuesdays in March and April. Attendance has been good, but slightly lower than normal. After looking back at records, it was noticed that a lot of the regular kids who attended have moved up into school. Library Director Moeller stated that the adult program for February had 8-10 people in attendance, with the weather causing many to call in and not be able to make it. Always Your Design came to do a Locker Hook project with the adults. The upcoming adult program for March is a Dell Rapids history talk with Craig Kumerfield. He will be focusing on the history of the Odd Fellows Home. Library Director Moeller stated that the upcoming teen program will be Superhero Games. Attendance at the teen programs has been very good, with a consistent group of about 10 kids attending each month. Library Director Moeller stated that the preschool classes from Tiny Treasure Preschool, run by Tammy Henry and Alicia Anhalt, will be coming to the library for a special program of their own. They will learn about manners in the library and how to treat a library book, as well as, get a tour of the library and learn how to check out books and return them. Finally for programming, Library Director Moeller stated that planning for the 2019 Summer Reading Program is going really well. The theme this year is “A Universe of Stories”. Almost all of the prizes have been purchased and all of the programs have been decided. It was a goal to have all of summer reading planned and ready to go before Library Director Moeller leaves for maternity leave.
Library Director Moeller stated that she is working with Brian Gaspar to purchase and install two new computers for the upstairs and downstairs circulation desks. Those two computers are starting to run quite slow, and the hard drive crashed on one of them. Brian was able to fix the hard drive on the computer that crashed. The two current circulation desk computers will be moved to the search computer terminals to be used there.

Report of the City Council Liaison: Mier stated that the AED’s will be arriving soon, hopefully within the next few weeks. Mier also stated that City Council has granted Good Friday a paid holiday.
Committee Reports: Mier made a motion to update the library’s mission statement to: Educate. Empower. Enrich. Boever seconded the motion. Motion approved 4-0.
Old Business: N/A
New Business: N/A
Adjournment: Mier made a motion to adjourn. Holm seconded the motion. Motion approved 4-0. 
