Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting
Held at City Council Chambers
February 21, 2019
Roll Call: Meeting was called to order by James Borchert at 6:30pm. 
Members Present: James Borchert, Bob Mier, Will Boever, Paige Thompson and Amy Holm (by phone)
Members Absent: Michelle Heiberger
Visitors Present: N/A
Amendments to the Agenda: Mier made a motion to add the discussion of the parklette under New Business. Boever seconded the motion. Motion approved 5-0.
Reading, Amendment, and Approval of Minutes: Thompson made a motion to approve the minutes from the January 10, 2019 library board meeting. Boever seconded the motion. Motion approved 5-0. 
Finance Report: Library Director Moeller stated that the FCCLA has chosen the library to receive another grant for a library project. The library will receive $750 to go towards new computer desks in the downstairs children’s area. The new desks will allow the computer stations to be fully handicapped accessible, which they are currently not. In the past, the FCCLA has given the library grant money to go towards trees and landscaping. 
Visitors to be heard: N/A 
Report of Library Director: Library Director Moeller informed the board of some of the programming that has taken place and will be taking place. The Winter Reading Challenge has officially ended. We had a grand total of 183 people register for the challenge, with 135 people completing the challenge. This is the second year for the Winter Reading Challenge. The library has started Brick Builder’s LEGO Club, which runs every Tuesday during the month of February at 4:00, 5:00 and 6:00 PM. No registration is required for LEGO Club and so far attendance has been good. The library had two Valentine’s Day events this year, the first one being a Make-and-Take Valentine Craft that was open to the public. We had roughly 50 children attend this craft. The other Valentine’s Day craft was a joint effort between the library and Haven. Together, students made Valentine’s for all of the senior citizens at the nursing homes in Dell Rapids. Over 100 Valentines were made and delivered. Library Director Moeller stated that the adult program for the month of February was a Locker Hook project hosted by Always Your Design Quilt Shop. The weather kept a few people away, but there was still a good turnout. For Teen Time in January we had 8 participants. They made snow slime, played Pictionary and had a snack. For the upcoming Teen Time at the end of the month, Cassie has Minute-To-Win-It games planned. Lastly for programming, the library has been working on Spring Storytime which will run every Monday and Tuesday morning at 9:00 AM and Tuesday evening at 6:00 PM for the months of March and April. Kinsey has planned an “Around the World in 8 Weeks” adventure, where the kids will travel to all 7 continents, learn about them, and “meet” people from each continent.
Library Director Moeller stated that the city is getting a new website. Library Director Moeller has started updating and working on the library’s side of the website. Library Director Moeller stated that, weather permitting, she will be attending Jumpstart in Lennox for the upcoming Summer Reading program. Finally, Library Director Moeller stated that she was contacted by a woman named Lourdes Aceves about Edge 2.0. Edge is a program that the library participated in back in 2014 when the State Library offered a free trial of it. Our library participated in the Edge program again in 2016 when Library Director Moeller was at Library Institute. Edge is a program that allows you to compare your library with others around the country, based on several factors, to learn about where you stand in the library world in terms of services, what you do well on, and what you can improve on. Lourdes stated that they had created Edge 2.0 and she remembered Library Director Moeller from Library Institute. She wanted to ask if we would like to participate in the trial run of it where our library would help become the baseline for libraries in our country that service populations under 5,000.
Report of the City Council Liaison: Mier stated that the AED’s will be arriving soon.
Committee Reports: The library board made the decision to update the library’s mission statement to: Educate. Empower. Enrich.
Old Business: N/A
New Business: 
Parklette: Library Director Moeller stated that she has been speaking with Aaron and Amie Delgado of LaDelle and Fourth Coffeehouse about the possibility of turning the empty lot south of the library into a parklette. They are very eager to start the process of seeing what it will take to make that happen. The Delgado’s are planning on putting together a small committee to get things started, and have spoken with City Administrator Weiland, Finance Officer Baartman, a few city council members and a few of the library board members. They plan to meet with the small committee within the next couple of weeks to get the process started. Discussion of creating a parklette in the empty lot stemmed from city council’s discussion of building a bus barn on the empty lot for the city transit bus and other small city equipment. The library board is 100% in agreement and in favor of building a parklette in the empty lot.
Adjournment: Mier made a motion to adjourn. Boever seconded the motion. Motion approved 5-0. 
