Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting

August 11, 2016
Roll Call: Meeting was called to order by Michelle Heiberger at 7:10pm. 
Members Present: Kim Gaul, Will Boever, Tom Earley and Michelle Heiberger
Members Absent: James Borchert and Amy Holm
Visitors Present: N/A
Amendments to the Agenda: Boever made a motion to approve the August 11, 2016 agenda. Earley seconded the motion. Motion approved 4-0. 
Reading, Amendment, and Approval of Minutes: Earley made a motion to approve the minutes of the July 14, 2016 meeting. Boever seconded the motion. Motion approved 4-0.
Finance Report: Library Director Moeller informed the board that the closing of the library savings account would be addressed at the upcoming city council meeting. Their approval is needed since one account will be closing and the money will be transferred to a separate account. 
Earley made a motion to approve the finance report. Boever seconded the motion. Motion approved 4-0.
Visitors to be heard: N/A
Report of Library Director: Library Director Moeller informed the board that the 2016 Summer Reading Program has officially ended. There were 402 people registered to participate in the reading part of the program. That is 4 more people than the previous year. 
Library Director Moeller stated that the library is celebrating the 2016 Summer Olympics. The library has been decorated for the occasion and there is a medal count. With the United States automatically being represented, each staff person chose a different country to do for a medal count. Each day the medal count is updated, and each country has a poster of fun facts.
Library Director Moeller stated that registration for the Fall Storytime sessions will begin on Monday August 22nd. There are four preschool storytime sessions, Monday’s at 9am and Tuesday’s at 9am, 4:30pm and 6pm. There are also two Cuddle-Up Storytime sessions, Wednesday’s at 5:45pm and Thursday’s at 5:15pm. Storytime is scheduled to start the week of September 12th and run for 7 weeks.

Report of the City Council Liaison: Earley mentioned that Library Director Moeller will be attending the city council meeting on Monday August 15th to submit the library’s budget request for 2017.
Committee Reports: N/A 
Old Business: Gaul informed that board that LG Everest said it would work for Luther from Ashley Landscaping to pick up the rock they are donating and bring it to the library. We are on the schedule for early September and Luther will send an email with the official start date about a week prior to starting. 
New Business: Library Director Moeller presented the three people who are interested in the open library board position. The board requested to meet the candidates, if possible, at a special meeting on Thursday August 18th at 7pm. Library Director Moeller will contact the candidates to see if they are available.
Library Director Moeller went over the proposed library budget for 2017 with the library board. There were a few increases under different line items that will be addressed at the city council meeting on Monday August 15th. One increase is in the supply budget to meet the growing demands of the library. The other increases are under the building improvements section to possibly add blinds to the upstairs portion of the library and to finish the landscaping. 

The library was presented with a service agreement from ThyssenKrupp, the elevator company that installed the library elevator, and a recommendation was made about a service agreement for the elevator. Earley made a motion to approve the Bronze Service Agreement from ThyssenKrupp. Boever seconded the motion. Motion approved 4-0.

Adjournment: Gaul made a motion to adjourn. Earley seconded the motion. Motion approved 4-0. 
