Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting

July 14, 2016
Roll Call: Meeting was called to order by James Borchert at 6:30pm. 
Members Present: James Borchert, Will Boever, Amy Holm and Michelle Heiberger
Members Absent: Kim Gaul and Tom Earley
Visitors Present: Barb and Kyle Wigg, Reading Bridge
Amendments to the Agenda: N/A 
Reading, Amendment, and Approval of Minutes: Heiberger made a motion to approve the minutes of the June 16, 2016 meeting. Holm seconded the motion. Motion approved 4-0.
Finance Report: Boever made a motion to close the library savings account and move the funds to the library donation account. Holm seconded the motion. Motion approved 4-0. 
Visitors to be heard: Barb and Kyle Wigg attended the meeting to discuss the possibility of their tutoring program, Reading Bridge, to be extended to Dell Rapids next year. Reading Bridge is a free tutoring opportunity for children Kindergarten through 5th grade that focuses on reading and closing the summer learning loss gap.  The tutors and teachers are all people from the education world, whether they are current educators, retired teachers, homeschool parents, or college students going for their education degree. The tutors work in small groups of usually no more than four which helps to build strong relationships between the students and the tutors. The tutors meet with the students twice a week for one hour each visit.

Reading Bridge is hoping to extend to Dell Rapids next summer and is willing to help with the entire process and train the tutors for the program for free. There would be a small start-up cost to get the program up and running but can be easily maintained once started. The start-up cost would include the cost of materials and various phonics games. The library board and Library Director Moeller are going to spend some time coming up with a plan of action of how to best introduce this new program to Dell Rapids.

Report of Library Director: Library Director Moeller informed the board that there is only two weeks left of the Summer Reading Program. The library is just shy of having 400 total participants and attendance at programs this year has also been very good.
Library Director Moeller stated that the new program Tail Waggin’ Tutors is going fairly well. The kids who have registered for the program are absolutely loving getting to read to the therapy dog, however, there are a few concerns that have been expressed about the dog and the handler. These concerns will be brought to the attention of the Tail Waggin’ Tutors director. 

Library Director Moeller stated that she has been working on the library budget with the city finance officer. Together they are working on a proposal for the August budget meeting. Library Director Moeller is working on getting quotes for blinds for the upstairs portion of the library, and should be hearing back from Lowes within a week. 
Report of the City Council Liaison: Borchert informed the board that Library Director Moeller came to the last city council meeting to give an update on the library to the council. Items discussed were statistics from the first year back in the library after the renovation/construction project and programs and services offered by the library throughout the year. 
Committee Reports: Borchert has received the 3-year plan information and bylaw information from Sharon Judd. Borchert and Holm will continue to work on updating both of these for the August meeting. One update the committee is hoping to make to the bylaws is adding a 7th non-voting member to represent the rural community. 
Old Business: Library Director Moeller stated that the rock for the Gloria Beck Memorial Garden has been donated by LG Everest. This donations will decrease the overall cost of the garden by about $800. The grant from FCCLA is around $700 and will cover a portion of the costs. The remaining cost of the garden will come from the donation fund.
New Business: Heiberger made a motion to enter executive session. Boever seconded the motion. Motion approved 4-0.

Heiberger made a motion to exit executive session. Boever seconded the motion. Motion approved 4-0.
Holm made a motion to approve a 3% merit increase for Kinsey Griffin based on her 6 month performance review. Boever seconded the motion. Motion approved 4-0.
Holm mad a motion to approve a 3% merit increase for Judi Webb based on her yearly performance review. Boever seconded the motion. Motion approved 4-0.

Adjournment: Heiberger made a motion to adjourn. Boever seconded the motion. Motion approved 4-0. 
