Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting

May 12, 2016
Roll Call: Meeting was called to order by Tom Earley at 6:30pm. 
Members Present: Tom Earley, Kim Gaul, James Borchert, Amy Holm and Michelle Heiberger
Members Absent: N/A
Visitors Present: Will Boever
Amendments to the Agenda: N/A 
Reading, Amendment, and Approval of Minutes: Borchert made a motion to approve the minutes of the April 14, 2016 meeting. Gaul seconded the motion. Motion approved 5-0.
Finance Report: Heiberger made a motion to approve the April Finance Reports. Holm seconded the motion. Motion approved 5-0.
Visitors to be heard: Will Boever expressed his interest in serving on the library board and how he wanted to give back to the community.
Report of Library Director: Library Director Moeller informed the board that planning for the Summer Reading Program was in full swing. Director Moeller gave each board member a calendar of the events taking place each day during the summer program. Each day has a different event planned for a different age group or multiple age groups. The Summer Reading Program registration will begin on Monday May 16th with the actual reading and program portion beginning on Monday June 13th. The Summer Reading Program will run for 7 weeks, with the last day being Friday July 29th. Library Director Moeller also showed the board an informational brochure that was given to all students at the public and private school in grades Pre-K through 6th grade that outlined the Summer Reading Program and how to register for a library card.
Library Director Moeller stated that the final three pieces of the downstairs circulation desk have arrived and has been added to the current desk. The new pieces are a book drop, a longer counter workspace, and a patron ledge.

Library Director Moeller informed the board that she will be attending Library Institute at Dakota State University in Madison, SD during the first full week in June. 
Report of the City Council Liaison: Earley stated that James Borchert won the election and is now representing Ward 4 on City Council. 
Committee Reports: Borchert stated that he is working on the 3-year plan and will get all remaining items pertaining to the 3-year plan from Sharon Judd since they were working on it together. Amy Holm volunteered to join Borchert on the Planning and Policy Committee.
Old Business: Earley stated that he is working on a letter to library supporters to give an update of where the library is at one year later and what our future goals are. 
New Business: 
Election of Officers: 

· Tom Early was appointed by the Dell Rapids City Council to be the Library Board Liaison.

· Earley made a motion to elect Amy Holm to fill the position held by Virginia Miller on the Library Board. Borchert seconded the motion. Motion approved   5-0.

· Gaul made a motion to nominate James Borchert as Library Board President. Holm seconded the motion. Motion approved 5-0.

· Borchert made a motion to nominate Kim Gaul as Library Board Vice President. Heiberger seconded the motion. Motion approved 5-0. 

· Gaul made a motion to nominate Michelle Heiberger as Library Board Treasurer. Borchert seconded the motion. Motion approved 5-0.

· Earley made motion to elect Will Boever to fill the position held by Tom Early on the Library Board. Heiberger seconded the motion. Motion approved 5-0.

· Early made a motion to elect Michelle Heiberger to fill the position held by Sharon Judd on the Library Board. Gaul seconded the motion. Motion approved 5-0.

Landscaping Project:

Earley discussed with the board the plans that Luther from Ashley Landscaping sent for the Gloria Beck Memorial Garden. Discussion continued on ways to cut the costs of the garden and to find ways use local resources for different materials used in the garden. 

Earley made a motion to approve James Borchert to authorize all decisions for landscaping and approve all funding. Gaul seconded the motion. Motion approved 5-0.

Earley made a motion to enter executive session. Heiberger seconded the motion. Motion approved 5-0.

Earley made a motion to exit executive session. Gaul seconded the motion. Motion approved 5-0.
Discussion consisted of personnel matters. 

Adjournment: Holm made a motion to adjourn. Heiberger seconded the motion. Motion approved 5-0. 
