Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting

April 14, 2016
Roll Call: Meeting was called to order by Tom Earley at 6:30pm. 
Members Present: Tom Earley, Kim Gaul, James Borchert, Sharon Judd and Mary Klockman
Members Absent: Virginia Miller
Visitors Present: N/A
Amendments to the Agenda: N/A 
Reading, Amendment, and Approval of Minutes: Judd made a motion to approve the minutes of the March 10, 2016 meeting. Gaul seconded the motion. Motion approved 5-0.
Finance Report: Klockman made a motion to approve the March Finance Reports. Borchert seconded the motion. Motion approved 5-0.
Visitors to be heard: N/A
Report of Library Director: Library Director Moeller stated on Wednesday March 30th a Sioux Falls Storm football player and ball girl visited the library as part of their outreach program. They read stories, signed autographs, talked with the kids and helped them with their crafts. There were around 115 children who attended the program. Since it was such a success it is a program that Library Director Moeller would like to have again in the future.
Library Director Moeller informed the board that planning for the Summer Reading Program is going very well. The programs for each day have been figured out and the staff is in the middle of planning the activities for those days. The Summer Reading Program will start on Monday June 13th and go through Friday July 29th. Registration for the Summer Reading Program will be in the middle of May. 

Library Director Moeller informed the board that she will be attending Library Institute again this year at Dakota State University in Madison. Library Institute takes place the first full week in June, the 6th through the 10th. 

Library Director Moeller gave the board an update on statistics from the past year. The library has been open in the new/renovated library for one year. Most of the statistics almost doubled from the previous year. These statistics will be used in a letter that will be sent to the supporters. 
Report of the City Council Liaison: N/A 
Committee Reports: Judd presented some ideas and goals for the 3-year plan. The board and Library Director Moeller are to be thinking of more ideas and goals for the next meeting to create and implement the new 3-year plan.
Old Business: N/A
New Business: Earley stated that on Monday April 11th, Luther, a representative from Ashley Landscaping visited the library to discuss the plans for the Gloria Beck Memorial Garden. Lots of ideas were given and Luther will draw up a plan for us to look at.

Library Director Moeller discussed with the board the possibility of opening a new and separate checking account at the bank that would be specific for donations/gifts to the library. This account would be considered a gift fund and would be kept separate from the library’s petty cash fund. The gift fund would help the library buy larger items such as furniture, computers, or whatever the donor set the intentions for.  
Gaul made a motion to enter executive session. Klockman seconded the motion. Motion approved 5-0.
Judd made a motion to exit executive session. Klockman seconded the motion. Motion approved 5-0. 

Judd made a motion to approve Amy Holm and Michelle Heiberger for the open library board positions, and to re-elect James Borchert for another term. Gaul seconded the motion. Motion approved 4-0. Borchert abstained. 
Discussion also consisted of personnel matters.
Adjournment: Judd made a motion to adjourn. Borchert seconded the motion. Motion approved 5-0. 
