Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting

March 10, 2016
Roll Call: Meeting was called to order by Tom Earley at 6:30pm. 
Members Present: Tom Earley, Kim Gaul, James Borchert, Virginia Miller, Sharon Judd and Mary Klockman
Members Absent: N/A
Visitors Present: N/A
Amendments to the Agenda: An executive session was asked to be added under New Business. 
Reading, Amendment, and Approval of Minutes: Miller made a motion to approve the minutes of the February 9, 2016 special meeting. Klockman seconded the motion. Motion approved 6-0.

Miller made a motion to approve the minutes of the February 18, 2016 meeting. Borchert seconded the motion. Motion approved 6-0.

Finance Report: Library Director Moeller stated we are right on track with the budget.
Visitors to be heard: N/A
Report of Library Director: Library Director Moeller stated that the Spring Storytime session has started and is already two weeks into the 9 week session. All four groups are full and have been well attended so far. Library Director Moeller informed the board that planning for the 2016 Summer Reading Program has begun. This year’s theme is “On your mark, get set…READ!” and follows a sports and wellness theme. 

Library Director Moeller stated that last Friday, March 4th, a representative from SEH visited the library to do the one year inspection before the warranties are up. There were only a few items that Director Moeller and Building Inspector Ben Gruis brought up to the inspector. The first item was the drinking fountain. It looked as though a child had hung on the drinking fountain causing it to pull away from the wall. A plumber from Krohmer Plumbing has since visited the library to fix the issue. The second item was the elevator. Library Director Moeller stated that every once in a while, when someone goes to use the elevator, they will sit in there for several minutes before the elevator slowly moves all the way to the bottom floor, then back to the very top floor before letting them out. No one has ever been stuck, but it was a concern. A technician from Thyssen-Krupp has since visited the library to run diagnostics tests. The third item was the issue of the east entrance door. The lock on the door is very difficult to turn, making it hard to unlock to enter the building. All of the library employees and the cleaning lady have trouble unlocking the door. A technician from Vikings Glass has since been to the library and worked on the door.
One other issue that happened on Friday March 4th was the outside fire alarm system started going off. This happened when Library Director Moeller and Building Inspector Ben Gruis attempted to drain the condensation pipe. Mistakenly, all the air pressure was let out of the pipes, causing the pressure to drop from 40 pounds to around 12 pounds. This is what set the alarm system off. A representative from the fire suppression system came to the library to rebuild the air pressure and make the alarms shut off. 
Report of the City Council Liaison: N/A 
Committee Reports: Judd stated that there will be some small changes to the bylaws. One change will be stating that the electing of officers will happen in May instead of June. The second change will be stating that discussion and voting on the approval of the upcoming year’s budget will take place in August instead of July. 
Judd and Borchert are still working on the 3 year plan.
Old Business: N/A
New Business: Judd stated that her husband has accepted a new job and that they will be moving to Canada. Her last board meeting will be in April.
Gaul made a motion to enter executive session. Judd seconded the motion. Motion approved 6-0.
Klockman made a motion to exit executive session. Miller seconded the motion. Motion approved 6-0. 

Discussion consisted of personnel matters.
Adjournment: Miller made a motion to adjourn. Borchert seconded the motion. Motion approved 6-0. 
