Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting

February 18, 2016
Roll Call: Meeting was called to order by James Borchert at 6:30pm. 
Members Present: Kim Gaul, James Borchert, Virginia Miller, Sharon Judd and Tom Earley
Members Absent: Mary Klockman
Visitors Present: N/A
Amendments to the Agenda: An executive session was asked to be added under New Business. Miller made a motion to approve the amendment to the agenda. Borchert seconded the motion. Motion approved 4-0.
Reading, Amendment, and Approval of Minutes: Borchert made a motion to approve the minutes of the January 14, 2016 meeting. Judd seconded the motion. Motion approved 4-0.

Finance Report: Miller made a motion to approve the finance report. Judd seconded the motion. Motion approved 4-0. 
Visitors to be heard: N/A
Kim Gaul arrived.

Report of Library Director: Library Director Moeller informed the board that Spring Storytime will begin the final week of February/first week of March. An extra session has been added on Monday mornings at 9am for a total of 4 sessions. Each session has 12 spots and almost all sessions are full. Library Director Moeller also informed the board about the progress of the summer reading program. This year’s theme is “On your mark, get set…READ!” and follows a nutrition and fitness theme. Discussion has started about programming and the planning of prizes and basic structure of summer reading has begun. Library Director Moeller stated that she will be attending the JumpStart Workshop for the summer reading program on Thursday February 25th at the Beresford Library. Library Director Moeller also stated that she has registered for the second year of Library Institute at Dakota State University in Madison. Library Institute will be held during the first full week of June. 
Report of the City Council Liaison: N/A 
Committee Reports: Judd and Borchert stated they were continuing work on the bylaws and have come up with a rough draft for a new 3-year plan. They will continue to meet and discuss.
Old Business: N/A
New Business: Judd made a motion to enter executive session. Gaul seconded the motion. Motion approved 5-0.
Gaul made a motion to exit executive session. Borchert seconded the motion. Motion approved 5-0. 

Discussion consisted of personnel matters.
Adjournment: Miller made a motion to adjourn. Judd seconded the motion. Motion approved 5-0. 
