Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting

December 10, 2015
Roll Call: Meeting was called to order by Tom Earley at 6:30pm. 
Members Present: Tom Earley, Kim Gaul, James Borchert, Virginia Miller, Sharon Judd and Mary Klockman
Members Absent: N/A

Visitors Present: N/A
Amendments to the Agenda: N/A
Reading, Amendment, and Approval of Minutes: Borchert made a motion to approve the minutes of the November 12, 2015 meeting. Miller seconded the motion. Motion approved 6-0.

Finance Report: N/A 
Visitors to be heard: N/A
Report of Library Director: Library Director Moeller informed the board about the Christmas craft the library had at the Dell Rapids Museum on Saturday December 5, 2015. The craft went from 9am to noon in the upstairs portion of the museum. There were roughly 50 children who attended the craft. This was an increase from the previous year where around 30 children attended the craft.
Library Director Moeller stated that Food for Fines ended on November 30th. A lot of food items and personal care/hygiene items were donated for the cause. The library is planning on doing Food for Fines next year.

Library Director Moeller stated that the library is filling out new accreditation paperwork. The library currently meets level two, Enhanced, and are only a few away from meeting the highest level, Exemplary. To help reach the Exemplary level the library needs to create a formal evaluation form for programs to be evaluated each year. The library also needs to create a marketing and public relations plan. Judd, Borchert, and Director Moeller will work on these together.

Library Director Moeller also informed the board that there are a few items up for review in 2016. The library bylaws need to be reviewed and a new long range plan and technology plan need to be created. Judd and Borchert will begin working on these plans.
Report of the City Council Liaison: N/A 
Committee Reports: N/A
Old Business: N/A
New Business: Gaul made a motion to enter executive session. Judd seconded the motion. Motion approved 6-0.
Miller made a motion to exit executive session. Judd seconded the motion. Motion approved 6-0.

Klockman made a motion to hire Autumn Schumaker for the Part-Time Library Assistant position at $8.50/hour.
Gaul made a motion to hire Kinsey Griffin for the Half-Time Librarian position at $11.00/hour.

Klockman made a motion to have a special meeting on Tuesday December 15th at 6:37pm. Gaul seconded the motion. Motion approved 6-0.

Adjournment: Klockman made a motion to adjourn. Borchert seconded the motion. Motion approved 6-0. 
