Dell Rapids Carnegie Public Library
Board of Trustees Regular Meeting

November 12, 2015
Roll Call: Meeting was called to order by Tom Earley at 6:35pm. 
Members Present: Tom Earley, Kim Gaul, James Borchert, Virginia Miller
Members Absent: Sharon Judd and Mary Klockman
Visitors Present: Lukas and Levi Gaul
Amendments to the Agenda: Miller made a motion to add a discussion about Braille Literacy Month to New Business. Borchert seconded the motion. Motion approved 4-0.
Reading, Amendment, and Approval of Minutes: Borchert made a motion to approve the minutes of the October 1, 2015 meeting. Gaul seconded the motion. Motion approved 4-0.
Finance Report: Gaul made a motion to approve the October Finance Reports. Miller seconded the motion. Motion approved 4-0. 
Visitors to be heard: N/A
Report of Library Director: Library Director Moeller informed the board of all the new events and programs happening at the library during the month of November. First, a new program called 1,000 Books Before Kindergarten will start on Monday November 16, 2015. This will be an ongoing program in which parents sign their child(ren) up and read 1,000 books together before the child enters kindergarten. This program will help promote literacy in young children in preparation for school. Second, the library is holding a “Family Night” each Monday in November from 5:00-6:30pm. Megan is in charge of the program and each week features a new/different activity for families to participate in. Third, the library is having a quilt raffle. Library Director Moeller was approached by Sherry Petrik of the Common Thread Quilt Guild to participate in the raffle. The group donated the quilt and Always Your Design donated the finishing touches. All proceeds from the raffle will be given to the library. 
Library Director Moeller stated that the Fall Storytime sessions have ended, with the last session being on Tuesday October 27th. Library Director Moeller stated that she and her staff are looking at adding another session to accommodate the large number of families wanting to participate. The additional session would allow for more children to participate in Storytime, while keeping the numbers manageable for the staff. 

Library Director Moeller stated that the library is planning on having a Christmas Craft at the Museum on Saturday December 5th during the Christmas in the Dells event. The library is also looking at doing a Winter Reading Challenge to help encourage children and adults to read during the winter months. 

Library Director Moeller also informed the board that the library was having server issues. Mike and Brian of Dakota Technology have replaced the old server with a new one and have been working to get in running properly.
Report of the City Council Liaison: Earley stated that City Council amended the library’s budget for this year to accommodate for the final building project renovations. 
Committee Reports: N/A
Old Business: N/A
New Business: Miller informed the board and Library Director Moeller that January was Braille Literacy Month. Miller offered to visit the library and do an event promoting braille literacy. 

Miller made a motion to enter executive session. Borchert seconded the motion. Motion approved 4-0.
Miller made a motion to exit executive session. Borchert seconded the motion. Motion approved 4-0.

Discussion consisted of personnel issues.

Adjournment: Gaul made a motion to adjourn. Miller seconded the motion. Motion approved 4-0. 
